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RESOLUTION NO. 002-2016— ADOPTION OF MISSION AND VISION STATEMENT FOR THE GREATER
TOMPKINS COUNTY MUNICIPAL HEALTH INSURANCE CONSORTIUM

MOVED by Ms. Drake, seconded by Ms. Hersey, and unanimously adopted by voice vote by
members present.

WHEREAS, on July 23, 2015 the Board of Directors gave its consent to the Executive Director to
work with the Community Dispute Resolution Center to develop a survey to solicit feedback from
Directors, the Joint Committee on Plan Structure and Design, members of the Owning Your Own Health
Committee, and others associated with the Consortium, on the development of a mission and vision
statement for the Consortium, and

WHEREAS, following months of development and refining draft language through a group of
individuals who volunteered to participate in the development of a mission and vision statement the
following statement is proposed:

Belief:
Individually and collectively we invest in realizing high quality, affordable, dependable Health Insurance

Mission Statement:

The Greater Tompkins County Municipal Health Insurance Consortium is an efficient inter-municipal
cooperative that provides high-quality, cost-stable health insurance for members and their employees and
retirees.

Vision Statement:

The Greater Tompkins County Municipal Health Insurance Consortium provides its municipal partners in
Tompkins County and the six contiguous counties, a menu of health insurance plans to the benefit of the
employees, retirees, and their families.

e The Consortium administers operations by collaborating with claims administrators, providers, and
employee representatives in an effort to manage its costs, efficiencies, and success.

e The Consortium strives to provide a trust-worthy, responsive, and efficient vehicle that enables
access to its quality products, models a new health insurance paradigm, and educates its
members to become more directly involved in their own personal health.

e The Consortium promotes a culture of preventative health care for the well-being of its members.

Now therefore be it

RESOLVED, That the Board of Directors hereby adopts this Mission and Vision Statement for
the Greater Tompkins County Municipal Health Insurance Consortium.
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STATE OF NEW YORK )
) ss:

COUNTY OF TOMPKINS)
| hereby certify that the foregoing is a true and correct transcript of a resolution adopted by the

Greater Tompkins County Municipal Health Insurance Consortium on January 28, 2016.
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Michelle Pottorff, Adfinistrative Clerk




