Minutes of the EMC General Meeting

September 11, 2002

Present:
Susan Brock, Kenny Christianson, Jeff Cox, John Dennis, Barbara Ebert, Herb Engman, Joyce Gerbasi, Stephen Nicholson, Carolyn Shapiro, Larry Sharpsteen, Steve Uzmann, Don Weir, Roger Yonkin

Absent:
Robert Ascher, Christian Boissonnas, Donna Jean Darling, Karen Edelstein, Bob Roe

Associates:
Peter Harriott

Staff:
Heather McDaniel (TC Planning Dept.)

Guests:
Ed Marx, Gary Stewart, John Gutenberger, Kathryn Wolf, Jean Reese, John Kiefer, Mikel Shakarjian, Rick Bleck 

I. Call to Order – The meeting was called to order by Susan Brock at approximately 7:05 p.m. Susan thanked everyone for coming and recognized the one-year anniversary of the September 11 attacks. She introduced a new associate member, Peter Harriott, to the EMC. Mr. Harriott is interested in energy sustainability and will be joining the EMC’s Energy Committee.  
II. Cornell West Campus Initiative Presentation – Jean Reese & John Kiefer, Project Managers, introduced the EMC to the West Campus Residential Initiative at Cornell. Jean Reese began the presentation with an overview of the program and general design of a new house system to accommodate the same number of students that currently reside on west campus. The plan will preserve the gothic halls and ultimately consist of five program houses. Each house will have its own dining facility, outdoor area, and programmatic spaces inside. The existing class halls and the Noyes Center will be demolished to make room for the new houses as well as a new Noyes Community Recreation Center that is not a part of the current project review process. The existing 230 parking spaces will be replaced with approximately 195 spaces in a new University Avenue lot. Construction will take place over a period of seven years with demolition of the class halls in sequential order every 18 months. This will enable them to continue to house the existing student population on west campus during construction. The new buildings will face north/south to preserve the viewshed from Libe Slope.

John Kiefer talked about some innovative environmental aspects and the community concerns surrounding the project. During the demolition phase, they are planning to recycle and reuse as much of the old building material as possible. No formal plans have been determined yet. The first two buildings are planned to meet LEED (leadership in energy and environmental design) building certification requirements. The new proposed University Avenue parking lot has received the biggest response from the community. It will be located at the corner of University Avenue and Lake Street. The proposed lot will be terraced and maintain the existing buffer around it to minimize the view from surrounding homes and facilities. Drainage and new landscaping will be added.

John Kiefer answered a number of EMC member questions. Neighborhood concern about the parking lot is mainly due to visual and noise impacts. The site is currently covered with invasive species that were allowed to cover what was once the lawn adjacent to the Treman family houses. A number of alternative sites were considered, including underground parking garages at various sites which were determined to be too costly. The lot also needed to be close to campus. Alternatives to asphalt are not compatible with snow removal equipment that is necessary in this climate. Bio-retention basins are proposed to filter the run-off from the parking lot. Kathryn Wolf (Trowbridge and Wolf Landscape Architects) will forward more information to Heather McDaniel about what level of storm they will be sized to accommodate and how they will be cleaned. The architects believe that stormwater quality will be improved by the new stormwater management plan. Run off from the current site parking goes directly to the storm sewer system. They would like the buildings to be more energy efficient than what currently exists and plan to achieve this with improved insulation, lighting, and more energy efficient appliances.
III. Adopt-a-Highway Program Safety Training – The EMC has adopted a portion of State Route 13 between Warren Road and the NYSEG property to maintain. Rick Bleck, from the NYS adopt-a-highway program, gave a short safety training for EMC members who will participate in roadside clean-ups to keep our section of Route 13 free of debris. He recommended four clean-ups per year. Steve Nicholson passed around a sign up sheet for the first clean up to be held on Sunday, September 15th.

IV. Approval of July 10, 2002 Minutes – Passed unanimously with no changes. 

V. Chair's Report – Susan Brock reported that the Town of Enfield representative, Darrel Clark, resigned his positions on the EMC, the Water Resources Council and the Enfield Planning Board due to other obligations. She acknowledged the important work he contributed to the EMC. There is an opening on the New York State Association of EMC’s board of directors. If anyone is interested contact Susan. The NYSAEMC annual conference on the Environment will take place in Corning on October 4th and 5th. The Planning Department graciously augmented the EMC’s budget to help cover costs for four EMC members to attend. Susan requested that any members interested in attending should contact her. Members discussed updated information about the Population Institute and agreed they did not want the EMC to pursue co-sponsoring a local event in the fall.

VI. Coordinator’s Report – Heather McDaniel asked if any members had ideas or wanted to put together a display for the NYSAEMC conference. Last year the UNA display was a big hit. 

· EMC member recruitment will begin in October. Members serve two-year terms and half of those expire in December 2002. Members whose terms expire will receive a letter asking them if they want to apply for new terms: Kenny Christianson, Robert Asher, Karen Edelstein, Herb Engman, Steve Uzmann, Bill Lesser (Don Weir), Larry Sharpsteen, Jeff Cox, and John Dennis. 

· Cornell University applied to renew its Lake Source Cooling state pollutant discharge elimination system (SPEDES) permit maintaining the current effluent limitations and monitoring and reporting requirements. The Environmental Review Committee (ERC) volunteered to look at this issue at its next meeting.
· The Planning Committee has requested the EMC review the County’s Type I thresholds that require a full environmental assessment form under the State Environmental Quality Review Act (SEQR) and make any recommendations for changes/additions. The ERC volunteered to take this up.

· A request was made by Dooley Kiefer for the EMC to educate the public about how ozone alerts are publicized in the County. Members decided this was more a health department communication issue, than one for the ERC.

· A request was made by Dooley Kiefer for the EMC to consider undertaking a project to identify possible alternative dog park sites to the controversial Hog’s Hole site and/or establish criteria for choosing possible sites. Herb Engman is the EMC liaison on this issue and has been updating the EMC on a regular basis. He felt, and EMC members agreed, that the EMC should not play a role in defining or choosing sites. The EMC’s role is more appropriate to (through the ERC) analyze the impacts of any proposed sites as they have done in the past. 

· The Niagara County EMC sent a letter asking for support in their efforts to keep PCB-contaminated material from the Hudson River/GE clean-up from being transported across the state and landfilled in Niagara County (where the only hazardous waste landfill licensed to accept PCBs in the northeast is located). They requested a resolution from the County legislature supporting state legislation to this effect. The EMC voted unanimously to create a new committee to make a recommendation. Joyce Gerbasi will chair the committee and members will include Carolyn Shapiro, Kenny Christianson, and John Dennis. Mikel Shakarjian has knowledge about this issue and will provide input.

VII.
Public Safety Communications Project Update – Mikel Shakarjian outlined the history and recent events of the Public Safety Communication Project, which began as a capital project in 1998. The objective is to develop a countywide communication system that meets the needs of public safety officials and other governmental entities by providing the maximum level of portable coverage at the least cost with a minimum impact on the environment. 

The County issued a Request for Proposals (RFP) for a turnkey (all-inclusive) operation in May. The RFP asked for three designs: a base design of 95% in-street, handheld portable coverage; an alternative with 95% in-street mobile coverage; and any other proposal that met the County’s objectives for cost, environmental impact and public safety even if it did not meet all specifications, with a description of where the vendor deviated from the RFP’s specifications. Two responses to the RFP were received in August - one for project management and one (from Motorola) for a turnkey operation. All of Motorola’s proposals involve 800 MHz, digital trunked systems using microwave links.  Motorola’s proposals estimate total project costs between $10.8 and $15.5 million not including the end user equipment (radios). The proposal for communication towers ranges between eight and 12 towers (seven of which are existing towers; some of the 5 proposed new towers would be on County-optioned land). The paging project, which was moving forward on a separate track, will be delayed until the evaluation of the communication project is complete. It is anticipated that the two projects will move forward together and utilize redundant tower siting in order to minimize placement of communication towers. 

The proposal will go through an inclusive evaluation process for three to six months to determine if it meets the requested specifications and project objectives. This will include a review of the company’s qualifications, the technical specifications, and the cost. A user group will be assembled to evaluate the technical specifications, training, operation, and adequacy of coverage. New York State Technology Enterprise Corporation (NYSTEC), a not-for-profit consulting firm, will assist with the technical evaluation and contract negotiations. NYSTEC will provide a propagation analysis of the current system and attempt to re-create the Motorola coverage design to assess its adequacy. When the evaluation stage is over, if Motorola’s proposal is acceptable, the County could designate Motorola as a preferred vendor, gather input from the community, designate a preferred alternative and prepare a DEIS.  The County will look to New York State for cost sharing through the state’s Statewide Wireless Network program.  Until the County knows whether Motorola’s proposals are acceptable, it is not focusing on the tower sites Motorola currently proposes.

VIII.
New York State Association of EMCs Update – Mikel Shakarjian, who is on the NYSAEMC board, reported that they have a website up and running at NYSAEMC.org and encourage the EMC to link its local website whenever it is finished. Annual dues will increase next year from $50 to $75. The NYSAEMC is considering a statewide competitive grant program for local EMCs within the next 6 months. Funds are capitalized from investment revenue. 

IX.
Municipal Reports – Town of Lansing: Larry Sharpsteen reported the Town of Lansing continues to review its land use ordinance. The Town hired a consultant to perform legal and substantive reviews. The next step will be to review boundaries. The water district should be on the ballot for a 2003 vote. The DEC is reviewing the EIS for the regional sewer plant agreement. Municipalities involved are in closed-door discussions. Village of Cayuga Heights: Jeff Cox brought the EMC up to date on the NYSEG “port-a-potty” located adjacent to the Cayuga Heights Elementary School. It has been replaced with a permanent structure that the community approved. The community is satisfied with measures taken to address aesthetic issues surrounding the Village Barns. The salt is now in a building and measures have been taken to reduce light impacts. A berm and fence are under construction. The village is clearing obstructions from private yards and billing the owners for this service.

X. Member Items – Herb Engman reported that the newly formed water issues committee is looking for more members. The first meeting will be held on September 19th at 10:00am if anyone wants to join. Jeff Cox mentioned the windpower information provided in the August NYSEG bill. He was disappointed in the hands-off approach NYSEG took to advertising this new customer option, which left out most information and said to “call for more details.” EMC members will look for more detailed information in NYSEG’s October mailing.

XI. Adjournment– Susan Brock adjourned the meeting at approximately 9:40 p.m.

Respectfully submitted, 

Heather McDaniel, EMC Coordinator

Tompkins County Planning Department

Approved by Council on October 9, 2002 _____

Attachment:

Additions/corrections for the Sept. 11, 2002 EMC Minutes from Dooley Kiefer (not present at the meeting).
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    Under VI (Coord. Rpt.)


Third bullet – correct to read: “The Planning Committee has requested the EMC review the NYS SEQR Type I thresholds currently used by Tompkins County in its Environmental Assessment forms. If the EMC thinks any different (lower) thresholds would be more appropriate to Tompkins County, recommendations should be made to the Planning Committee. Planning Department staff are reviewing the forms themselves to see if they can be made more useful to Tompkins County.”


Fourth bullet – correct first sentence to read: “A request was made by Dooley Kiefer for the EMC to consider the adequacy of air quality information available in Tompkins County. She was startled about the inadequacy of ozone alerts and how hard it is to find information.”


Fifth bullet – revise first sentence to read: “A request was made by Dooley Kiefer for the EMC to consider suggesting possible dog park sites as alternatives to the controversial Hog’s Hole site, as was requested by the City’s Neighborhood Issues Committee, or to suggest some criteria for choosing possible sites.”
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    First paragraph, line 5, after “specifications” – I assume Mikel reported on the request by some vendors that the County delay its bid opening date. If she did, then this information should be in the minutes, too. For example, insert: “Prior to the RFP response date the County received requests to delay its bid opening to coincide with the NYS Statewide Network bid opening, since vendors did not want to tip their hands early; the CommCap Committee rejected delay, which apparently decreased the number of responders.”
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