Minutes of the EMC General Meeting

October 13, 1999

Present:
Ed Cope, Barbara Ebert, Jean Foley, Joyce Gerbasi, Walter Groman, Bruce Johnson, Lynn Leopold, Bob Roe, Kristin Rowles, Larry Sharpsteen, David Weinstein

Absent:
Donna Jean Darling, Herb Engman, Roxi Bahar Hewertson, Susan Kerns Robinson, Bob Wesley, Roger Yonkin

Associates:
Susan Brock, Dooley Kiefer

Ex-officio:
Michael Lane

Guests:

Marshall Ballard, Kate Hackett

I.
Call to Order – The meeting was called to order by Vice-Chair Lynn Leopold at 7:04 p.m. Lynn announced that Ed would be arriving late. Approval of the minutes was delayed until a quorum was present.  

II.
Privilege of the Floor – Bob Roe asked about the status of the State Forest Resolution and any modifications. Mikel replied that an amended version of the EMC resolution was passed by the Board of Representatives. She explained the modification was in the third “whereas” removing text that listed examples of potential recreational activities. 

III. Southern Cayuga Lake Watershed Characterization using GIS–  Marshall Ballard from Toxics Targeting Inc. said the characterization of southern half of the Cayuga Lake identifies nonpoint source pollution (NPS) on four major tributaries (Fall, Cascadilla, Six Mile Creeks and Cayuga Inlet ). The project was launched as a result of the Federal Advisory Board on TMDLs (Total Maximum Daily Load) report recommending watershed characterizations to identify contaminant sources. Using GIS and GPS technology, the project identified 24 different categories and mapped potential nonpoint sources within 1/8 mile of the streambank. Severity codes were assigned to each potential source. Information on stormwater discharge (i.e. ditches, parking lots and farms) and eroded streambanks were gathered from field surveys. Toxics sites were also identified from a database of potentially contaminated sites in the County. They were included in the study due to their potential for releasing toxins. The project results are summarized in 28 reports with maps, available on the Internet at: www.toxicstargeting.com. Marshall distributed a copy of the report that will stored at the Planning Department’s library.
Marshall said the report includes no recommendations. Tributaries were not surveyed, however he examined any potential sources within 1/8 of the stream. He felt the 1/8 mile width was adequate for the project and over 900 sites were identified. Discharges included only those from pipes, not including SPDES-permitted discharges. Marshall said he has presented the project to the Intermunicipal Organization for Cayuga Lake and also wanted to bring it to the EMC’s attention. Dooley Kiefer asked about severity codes for eroded streambanks and Marshall explained that several categories were used ranging from one to three, depending on the height of the eroded bank above the water’s surface. No samples were taken for this study, however they did incorporate data collected by the government. It was mentioned that this summer was very dry and may have influenced the results. When asked about the cost of a similar survey for Salmon Creek, he estimated the cost would be approximately $10-15,000. David Weinstein asked about the possibility of querying the data to make comparisons among different areas or pollution sources. Marshall said that he could do queries with the data. 

III. Coordinator’s Report –  Mikel said she and Erin Wilson (intern) are focusing efforts on advertising the vacancies and developing flyers to distribute. Mikel offered to send flyers to Planning Boards. Dooley Kiefer asked about approaching Kendal and Mikel said she was waiting for a return call. Mikel said she updated the EMC mailing list, and all supervisors and mayors in the County will receive EMC mailings. She is trying to get the new letterhead printed on kenaf paper, however some questions remain about the paper’s use in laser printers and the color of the ink. She has distributed the letterhead electronically to the Executive Committee and will begin using it. 

IV. Chair’s Report –  Ed reported that the EMC restructuring resolution, was redrafted after the last meeting and presented to the PIRE Committee with the revision of “at least 21” versus “up to 21”, along with a memo discussing the reason behind this request. The PIRE Committee rejected the new draft and passed the original resolution 4:1. The following week, the BOR passed the revised version (8:7) with the language “at least 21.” However, the resolution was sent back to Committee because a member was uncomfortable with substituting vacant municipal positions with at-large members. Ed said it probably will be discussed at the next PIRE meeting.

V. Board of Representatives Liasion Report –  Mike said another reason the resolution was returned to PIRE was for editorial changes. Several BOR members were concerned that committee work was being completed during the Board meeting. Mike said the vote was almost evenly divided and as Chair of the PIRE Committee, he felt the Committee should take another look at the issue. He was concerned that the resolution was being couched as “pro” or “anti” EMC and the Committee was trying to address issues they heard from the EMC, especially municipal representation. Mike said he appreciated Ed’s commitment and work on this issue. Ed felt that the Board was supportive and appreciative of the EMC’s needs and concerns.

Mike mentioned that the County budget includes money for a water resources planner position. He also said that a subcommittee would be examining at the WRC membership. Soil map conversions were not funded but will be explored and it will be very expensive, approximately $300,000 County match. The aquifer study is underway and the GIS data will be available by the end of the year. 

Mike was asked if there is a slot available on the BOR agenda for presenting EMC reports. Mike said that Ed attends the PIRE meetings and anyone can give a report to the BOR during privilege of the floor. Mike said he does provide an EMC report as part of his PIRE report. He was also asked if it would be redundant for an EMC member to give a report and Mike said it could be, but a member might bring up different issues especially if it highlighted a particular achievement or project. He mentioned that time could be arranged on the BOR agenda for special circumstances. Susan Brock felt this might be one way to increase the understanding of what the EMC does and allow the BOR an opportunity to have input. Ed added that Mike’s encouraging other BOR members to attend EMC meetings has been helpful and perhaps more productive than EMC members attending the BOR meetings, which have very full agendas. 

VI. Approval of the September 1999 Minutes – The September 8, 1999 minutes were approved with the following changes: 1.) section III, paragraph , sentence 4, clarify the name of the facility,  2.) section VI, paragraph 1, sentence 1 change “information was used by” to “information was asked about,”3.) section VI, paragraph 2, sentence 2, change “have intervened” to “sought to intervene.” One abstention, Bruce Johnson.

VII. Municipal Reports – 

Town of Dryden- Joyce Gerbasi said that a Fall Creek Watershed Committee was being organized that will include the whole watershed and much of the first meeting was spent debating the nature of the committee.  The next meeting will be held at the McLean Fire Hall on November 1, 1999 at 7:30 p.m. The Town Board re-appointed Joyce to the EMC. They also discussed the EMC resolution on the State Forest Recreation Plan. The Board felt it was too restrictive due to the list of possible activities, but approved of the “Resolved” requesting communities have input into the process. The Town is also working on “Project Impact” a plan that will identify and alleviate hazards and emergencies in the Town. For more information on Project Impact contact, Henry Slater.  

Village of Dryden- Walter Groman felt that the Village will benefit from the maps and overlays being produced for each municipality in the County as a result of the County Planning Department’s Natural Resources Inventory (NRI). The project has been placed on hold and will be completed next Spring.   

City of Ithaca- Barbara Ebert attended the most recent Common Council meeting and was questioned about how she represents the City at the EMC. The Council was interested in receiving a short explanation of what the purpose of group is. Also, the Council requested all members be added to the EMC’s electronic mailing list. Another topic discussed at this meeting was granting “sole provider status” for telecommunications lines. As she understood from the discussion, installing the new telecommunication systems could be very destructive and asked if anyone had more information on the topic, or if other municipalities are in similar situations. Barbara also attended the City’s CAC meeting. Members conveyed their support of Barbara as a CAC member. They are most interested in trying to develop a countywide economic plan that promotes intermunicipal cooperation to protect the environment. They felt this effort would require the support of the County’s Planning Department.

Village of Lansing- Lynn Leopold said there are 3 main issues currently facing the Town of Lansing. The Joint Intermunicipal Water Agreement that will include Cornell and the City of Ithaca in the Bolton Point System, final details still being developed. The Intermunicipal Joint Sewer Project, convened a group to look at the implications of extending the sewer service region, in the Town of Lansing especially, in terms of growth and planning. Extending the service will cost a lot of money and DEC will be the lead agency on this project. Lynn also said the proposed Tops Market is a hot issue. Although the Planning Board voted on it, they did not approve the project by a large enough margin to overturn the County’s 239 review, which cited traffic and drainage issues. However, she felt the project would be approved. Dooley Kiefer asked if the project would be referred to the EMC and she said no, they had not thought of it. Lynn said the Planning Board has asked for training. The Village also has a Greenway Advisory Commission concerned about the development of greenways, trails and open space.

VIII. Committee Reports –  

UNA Committee- Lynn Leopold said at the next meeting the Committee would review the draft of the layout and various members were working on portions of the text. The Committee wants to present the final document to the EMC for approval in December.

Environmental Review Committee- The Committee discussed Cornell’s Radiation Disposal Site and they will develop a resolution for the EMC’s consideration at the next meeting. The goal is to encourage Cornell to select a long-term solution for protecting human health and the environment when cleaning up the site. Another item the Committee is looking at the Four Directions Center in Caroline and they will reiterate the Department of Health’s concerns. The site is also nearby the White Rocks UNA. The Committee is also looking at the New York Open Space Plan, is concerned about the placement of buffers and access points on State Forest land and will forward a letter to the engineer. Next meeting is on October 26, 1999 at 5:00 p.m.

Towers Committee- Susan Brock said she has not heard anything since the consultant began looking at co-location possibilities. Walter Groman said he learned at a 911 Committee meeting that the report is due out next week. The consultants have verified the propagation study and had another outside organization look at the information. He thought that co-location possibilities existed in some areas. The special subcommittee will review the report. Mike Lane said a capital project fund has been established for 2000 and they hope the price will be reduced as a result of the study.

Chair Nominating Committee- Bruce Johnson said they have received no official nominations and asked Ed to speak about the duties and time requirements of the position. Ed said the time requirements are similar to an active committee member, however it is not as concentrated. He said he often has to respond quickly to things, receive or make phone calls, attend meetings, and coordinate with Mikel. He said the biggest difference is that the Chair needs to familiar themselves with County government and all EMC projects. Also, he said it is helpful to attend PIRE Committee meetings. Bruce spoke about the responsibilities as a Vice-Chair saying that it was less than an active member, meeting at most once a month, corresponding through emails and filling in for the Chair. Bruce said there has been some discussion over increasing the role of Vice-Chairs to reduce the Chair’s tasks. The EMC needs to vote and forward a Chair nominee to the BOR in December, for a January vote.

IX. Communication Guidelines – Ed said the draft was based on information gathered through the PIRE Committee, and does not feel it significantly changes current operations, but would be very useful for new members.  Joyce Gerbasi said the Environmental Review Committee has concerns over #3 because they feel the Committee should rotate the responsibility of signing letters to avoid controversy targeting one individual. Ed replied that the Chair could appoint committee spokespersons as needed, so this concern could be addressed. Dooley Kiefer asked about the role of the Coordinator and felt it needed to be addressed in the policy. Members also discussed how municipal reports may be perceived under the policy, since members will be speaking about the EMC to their municipal boards. Mike Lane said he felt that the guidelines referred only to official communication from the EMC, and did not apply to municipal reports. Members felt the policy may be used in 

a restrictive manner and the role of municipal reports needs to be clarified in the policy. Members discussed the larger issue of mistrust and Ed felt this policy was attempting to improve relationships and reduce the possibilities of surprises for the BOR. The guidelines will be amended to address the concerns identified, and presented at the next meeting. 

X.
Adjournment - The meeting adjourned at approximately 9:17 p.m.  

Submitted by,

Mikel Shakarjian, EMC Coordinator

Approved by Council on November 10, 1999 _____
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