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plishments




Airport

e Record level of passengers (242,493), breaking
record set in 2010

e Sustainable Master Plan received national, state,
and local recognition

— “Airports Going Green” award in Chicago

— Platinum Award from American Council of Engineering
Companies of NY

Improvement projects




Assessment

Reorganized department to adapt to budget
constraints while maintaining quality

13th consecutive tax roll at uniform percent of value

Smart Work project lowered

tax mapping process

from 1 month to 2 days

Transferred tax mapping GIS from ITS to Assessment

Technology improvements allow more work in field,
cregterotficlency.




ssigned Counse

grant to support high-cost, complex cases

e Mandated costs kept within budget, despite




Board of Election

ost-savi ement with ICSD
electic

Worked with law enforcement agencies to
ensure timely receipt of election returns

Smart Work project to assist with machine

Added Googlel\/laps to webpage to assist with
location of poll sites




COFA

e Partnered with IC’s Project Generations to match
30 homebound seniors with student volunteer

visitors

* Collaborated to secure Commun ased Care
Transit




COFA

e Secured $75,000 RESTORE grant to assist with
health and safety related home repairs

pgradi




County Administration

Coordinated completion of County Compliance
Program

Re-forma

71 11

Improve clarity

Coordinated review of CHHA sa

Chartered and received Workplace Flexibili
study




County Administration

e Developed GrantsManagementData base

e Supported work of Legislature’s Broadband
ittee




County Clerk

e Rapid progress toward county-wide digital records
center

Secured licenses to increase access to digital rec

7

Opened “searching portals” for
association

ourt employees

shared services grant




Co

e Agreement with Cornell to perform all fleet DMV

transactions
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County Leg

Prepared strategy to comply with Court Facilities
Mandate

Articulated concerns with, and public policy
responses to, hydrofracking SGEI

Established an independent red;
committee




County Legislature

* Approved a bal: 012 budge
maintained most County services




Emergency Response

Implemented new CAD, Mobile Data, and
Records Management Systems

W I g T
policies, and dur

Coordinated countywide response to major
flood

Worked with municipalities to develop local
emergency plans ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




Facilities

Completed main courthouse space study

Completed programming and analysis phases of

e Completed re f FOld C e facade

Obtained approval to install son 7
County buildings




Nc

Maintained AA2 d rating (2"¢ highest)

Assumed management of Health Consortium
finances

Floated 3 financings at below market interest rates

Maintained very high tax collection rates

Major procurements for Newfield Depot Bridge
and Airport Sand Storage projects




Health

Part pated extensively In review and
response to gas drilling SGEIS

Coordinated County response to hydri

nted new, cost-saving, PreK

on plan with ICSD

th care awarded NYSDOH “

acco-Free policy for County buildings




Health

e One of ten NYS counties provid

ng award-

‘.WI‘:V\:

\ing Healthy Neighborhoods Program
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gram recognized for high-quali

e Mana
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ged on-going CHHA transi
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1Mma care




Highway

Replaced Newfield Depot Bridge

Completed Phase | of Ellis Hollow improvements

FEMA payments expected)

Completed structural repair and painting of 12
bridges

Completed multi-year stream projects in one year
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Vlental Health

Progress on electronic medical records

Coordinated a Single Point of Entry Committee

Secured grant for Perfort e Based E

Recognition and S r Children
Racker Centers and Sen




Vlental Health

Established mnth|y ,,,,,,,,,,, = m||y ,,,,,,,,,,, Forum for those with
loved ones experiencing mental illness

In CDT, increased ' d health, with
added emphasis on pl

Maintained quality of services in spite of staff
reductions and loss of Commissioner Deluca




P nne

New on-line application system

— Paperless system recognized by Sustainable Tompkins

workplace violence pre
corporate compliance

Coordinated Public Health Direc
Commissioner, and Hig Dir




Personnel

Expanded continuous recruitme

Coordinated Police Officer/Deputy S

recrui

Created new Information A e

— Entry level position can be filled without exam




Planning

onal Sustainab ty B ng

imate Showcase Community Grant

— District heat

Analys

S Oof energy-re

ated programs serv

Income res

idents




Planning

Rural Initiative Venture Fund for Southern T

— Awarded $3 million in regi ) funding

L&

e Sustainabili

— Piloted Sustainability hip Program

Supported TCCOG Gas Drilling Task Force and
egislative response to SGEIS

ssued S230,000 in Community Housing Fund




ob

Pilot Bullying Iram h graders

Helped raise $40,000 for local charities
t h rou g h SWAP'S|nvolvement|nC0 rne I |’ S
“Dump and Run”

TW O P O) S tra ined ,,,,,,,,,,,, in ,,,,,,,,,,,, e Vidence“ba S e d llTh i n ki n g
for a Change” now used for high risk and
juvenile populations |

Extensive participation in communi
education regarding drinking and




Sheriff

e |owest overtime levels in five

e New K9 dog
donations

* Grants secured for:

— Mobile computers

— Video conferencing system in Jail




Sheriff

* New, inclusive interview and hiring process

e New Training & Equipment Division




Social Services

Secured NYS Homeless Housing money (2" d
highest award amount in State)

(family) foster care

Secured $351,000 in Medicaid recoveries

New time and attendance system in Day Care
Unit, allowing electronic billing and timely
payments to providers




ervices

maltreatment, involving 1,669 children

— 5% caseload increase in Public Assistance
— 5% caseload increase in Medicaid

7% caseload increase in Food Stamp




Solid Waste

Single Stream Recycling

10-year c act with ReCommunity

10% savings in hauling/disposing fees

Two federal grants

parks

Re-use initiative in secondary schools




Solid Waste

e Draft plan for 2012 scrap food collection pilot

e Started 10-year Solid Waste Management Plan




Tompkins Workforce New York

Secured $250,000

to train workers laid
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Youth

— 0 participat ng partners

oordinated summer youtl oyment

oviders {supportin

ollaborated on grant to s

l0cal business exchanges

Assisted in coordination of 2011 Independent

Living Survey




Youth

e Assisted 9 local planning groups adjusti
diminished Municipal Youth Service fur




