The 2013 Tentative Budget

Tompkins County, New York
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Economic and Fiscal
Influences

e High unemployment

* Low, declining inflation

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

-2.00%

-3.00%

Inflation, January 2006-July 2012




Economic and Fiscal
Influences

 High unemployment
e Low, declining inflation

e Erratic, but rising
consumer confidence

Consumer Confidence, US and Upstate
NY, January 2006-July 2012
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Economic and Fiscal
Influences

 High unemployment
e Low, declining inflation

e Erratic, but rising
consumer confidence

* High level of need
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Economic and Fiscal
Influences

e High unemployment
e Low, declining inflation

e Erratic, but rising
consumer confidence

e High level of need

e Critical social problems
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Monthly Closing Prices, Dow

Economic and Fiscal Jones, January 2001-July 2012
Influences 16000
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e Low, declining inflation 10000
e Erratic, but rising 5 000
consumer confidence
6,000
e High level of need
4,000
e Critical social problems .
e Signs of improvement




Building on a Solid Foundation



Fiscal Crisis had a major impact
on counties



Tompkins County aimed for long-term
solutions

Strategy based on balance and shared sacrifice



Looking Back

Didn’t

e Spend-down reserves
 Borrow for pensions

e Resort to fiscal gimmicks
 Re-open labor contracts
 Impose unpaid furloughs
 Impose wholesale lay-offs
e Get everything right

Did

Honestly assess the “new
normal”

Work with unions on
contracts that fit the times

Manage natural attrition

Eliminate or reduced
programs

Seek other revenues

Use windfalls to replenish
reserves

Balance spending cuts with
tax increases



What it means for 2013 budget



1.

Programs and services can be
maintained at present levels



2.

Roster can be stabilized
(at 8% less than three years ago)



3.

Investments can be made in
technology and training



4.

Property tax growth can be
held to 3.5% parameter



Major Budget Influences



Revenue



e Up 2% in 2012 and

2013
Sales Tax

e S1.4 million in added
revenue




e Down $202,000

PILOTSs
— e $170,000 from AES

Adjustment




State and e Down $615,000

Federal Aid * New caps on State aid
- and reduced allocations




Expenditures



e Payroll flat

. e Restrained, long-term
Paer” Stab”lty wage agreements

 Roster up 4 over 2012

— Down 8% since 2009



Budgeted FTEs
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e Health costs up 9.5%
— $498,000

e Pension costs down

. 2.5%
Benefits
— ($194,000)

— Payroll base down

— Rates increased to 20.9%
from 18.9%

e 0.7% less than NYSDOB
projection



Pension Rates as % Of Payroll
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Mandates

Up $1.4 million (6%)

Rising costs, stagnhant or
declining aid

534 week of Medicaid

Medicaid admin cap
costs $137,000

Child Care (foster
care, etc) up $280,000
(14%)



e 5.5% cost reduction

Energy

e New solar panels




. e $360,000 structural
Libra ry deficit




e 2013 based on 2011-
Town Plowing =~ 12actua

e $350,000 savings




e $170,000 shortfall

Tci * Diminished IDA

project fees




Addressing “Cracks and Fissures”



e Deputy Director of ITS
Technology-

Organizationa| * |Internal consolidation

* Training




Technology-
Major Systems

District Attorney case
management system

Environmental Health
system (may be pre-
funded in 2012)

Highway Management
System

15t time payment: 911
CAD system
maintenance/lease



e New County web page

Technology- e Expanded wireless
Upgrades access

e Tax collection software




e Equivalent to S100 per

employee
Employee * Focused on proficiency
Traimng and career development

e 515,000 for
diversity, inclusion,
cultural competency




: e Sustainability Planner—
Environment shared with City




e Adds one Motor
Equipment Operator

Highways
e $233,000 increase in
highway materials




Agencies

$159,000 to Library to
maintain current
staffing, and $20,000 for
technology

2% increase to
HSC, CCE, S&W

S25,000 increase to OAR
for bail fund and staff
coverage

S170,000 in onetime
funding to TCAD



Significant Unfunded OTRs



e $200,000 to Library to close
structural gap

e $110,000 to TCAT for capital
reserve

e $40,000 to S&W for hydrilla
Not Funded Program

e Restoration of State cuts to
Aging and Youth

e Portion ($43,000) of OAR
request

* Probation Officer

e Several requests for target vs.
onetime



Major Risks

 Double-Dip Recession

e Federal cliff-diving



Structuring the Budget within Fiscal
Parameters

Financial Summary



e 3.5% tax levy increase

Fiscal Ta rget e $51.48 million in added

levy authority




Recommended Levy Growth

3.48%



Recommended Levy Growth

S1.47 million



Over Target Requests

(In Millions)

Request

Total Cost S3.34
Revenue (0.18)
Rollover/Reserves (1.03)

Local Dollars S2.14



Over Target Requests
(In Millions)

Regquest Recom

Total Cost $3.34 S2.48
Revenue (0.18) (0.16)
Rollover/Reserves (1.03) (1.08)

Local Dollars S2.14 S1.24



Over Target Requests
(In Millions)

Reguest Recom Change

Total Cost 53.34  S$2.48 (S0.86)
Revenue (0.18) (0.16) 0.02
Rollover/Reserves (1.03) (1.08) (0.05)

Local Dollars 52.14  S1.24 (S0.90)



2013 S164.84
2012 S164.11
Total Budget
(millions) S Change S 0.73
% Change 0.4%

Excludes pass-through of sales tax dollars to other municipalities



2013 $79.97

2012 $77.55

Local Budget
(millions) S Change S 2.43

% Change 3.1%




2013 $43.69

2012 $42.22

Tax Levy
(millions) S Change S 1.47

% Change 3.5%




2013 $6.78

2012 $6.67

Tax Rate
per $1,000 S Change S0.11

% Change 1.7%




2013 $1,085

2012 51,067

Average Tax Bill
($160,000 home) S Change S 18

% Change 1.7%




Workforce
(FTEs)

2013
2012
S Change

% Change

716

0.6%



The Bottom Line

2012 Modified 2013 Recom S Change % Change
Total Budget S164.1 mil $164.8 mil S0.7mil 0.4%
Local Budget S$77.5 mil $80.0 mil $2.5 mil 3.1%
Tax Levy S42.2 mil S43.7 mil S1.5 mil 3.5%
Tax Rate (per $6.67 $6.78 S0.11 1.7%
$1,000)
Average Tax S1,067 S1,085 S18 1.7%
Bill ($160K)

FTEs 712 716 4 0.6%



