2013 Budget




Recommended Budget

Total Budget

2012 2013 S Change % Change
Modified Recommended

Expenditures 46,533,876 47,415,612 881,736 1.9%
Revenues 26,368,827 25,647,665 -721,162 -2.7%
Net Local 20,165,049 21,767,947 1,602,898 7.9%



Recommended Budget

Mandates
Ry
Modified Recommended [$ Change % Change
Expenditures 29,482,596 30,030,225 547,629 1.9%
Revenues 13,192,440 12,368,620 -823,820 -6.2%
Net Local 16,290,156 17,661,605 1,371,449 8.4%

Non-Mandates

Modified Recommended [$S Change % Change

Expenditures 17,051,280 17,385,387 334,107 2.0%
Revenues 13,176,387 13,279,045 102,658 0.8%
Net Local 3,874,893 4,106,342 231,449 6.0%



Major Influences

Mandate spending increase: Medicaid
accounts for $449K (82%)

¢ 539 Weekly Medicaid payment = $235K

Reduced spending In other Admin areas
more than offset by Personnel increases

e 2.0% Salary increase $169K
e 2.9% Fringe Rate increase = $345K



Major Influences (cont’'d)

Less State reimbursement increases our
net local cost

e Medicaid Admin Capped = $131K
e Child Support Admin Eliminated = $83K
e Day Care Block Grant Reduced = $53K

e Supervised Treatment Services for
Juveniles Reimb. Rate Reduced = $15K



Full-Time Equivalents

2010 2011 2012 2013 2013
Target Change Change

190.50 187.50 186.50 186.94 187.94 1.44 0.8%



Over Target Requests Supported by

the Tentative Budget

nges [ | poene _revee [tioon|___ruroe ____

4-352 69,514 54,221 15,293 1.0 FTE — Employment Unit
4-352 2 40,000 24,800 15,200 STSJP contracts
4-353 3 157,000 0 157,000 COPS contracts
4-353 4 29,000 *29,000 0 Replace two mid-size fleet cars
4-534 6 23,000 *23,000 0 Replace 2004 Chevy Lumina
4-355 7 52,129 *52,129 0 Security System upgrades

* Revenue and Use of Rollover



Over Target Requests Not Supported

by the Tentative Budget

s Loty Lopese | neee [ neiowr Lo ____

4-354 25,000 *25,000 0 Additional cost of replacing mid-
size fleet cars with Hybrids

* Revenue and Use of Rollover



