




Treatment and Treatment and 
Residential Residential 
PlacementPlacement: : 

Provided by the 
Department of Social 
Services and Juvenile 

Justice

Targeted Intervention: Targeted Intervention: 
Agency Services  Agency Services  

Youth who need additional 
assistance, care, and guidance 
th  th t hi h  f il  h l  than that which a family, school, 
or community may be able to 

provide. 

Early Intervention/Youth Early Intervention/Youth 
Development:                                                           Development:                                                           Development:                                                           Development:                                                           

The Municipal Youth Services SystemThe Municipal Youth Services System
Any planned and organized activity whose 

primary purpose is to gain important life skills 
and interact with positive role models in an 

continuous manner. 

Universal Prevention:                                                         Universal Prevention:                                                         
Recreation PartnershipRecreation Partnership

A  ti it  h  i   i  th  t ti                                       Any activity whose primary purpose is the constructive use                                     
of leisure time 



Caroline 407
Danby 419Danby 419
Dryden 642
Enfield 246Youth Served Youth Served 246
Groton 288
City of Ithaca 2166

with Resources with Resources 
from thefrom the

Town of Ithaca 1621
Town of Lansing 293
Village of Lansing

from the from the 
Tompkins Tompkins 

County YouthCounty Youth Village of Lansing 238
Newfield 301
Ulyssess 769

County Youth County Youth 
Services Services 

D t tD t t U yssess 769
Unknown 234
Transitional (Out-of-County) 39

Department Department 
20132013

39

TOTALTOTAL 7,6637,663



Administration Community Data Collection 
and Quality 

Training and 
Technical & Coordination

y
Outreach and Quality 

Management
Technical 
Assistance











Over 600 youth received 
employment & career

400+ youth in crisis 
(disconnected from

Treatment Treatment 
and Residential and Residential 

Placement: Placement: 
DSS & ProbationDSS & Probation

employment & career 
development opportunities

(disconnected from 
families, pregnant or 

parenting, &/or homeless) 
received services,

Targeted Intervention: Targeted Intervention: 
A  S i   A  S i   

received services, 
opportunities, and supports 

to live independently or 
reunify with a family

135 youth with disabilities 
participated in recreation

i i Agency Services  Agency Services  
y y

opportunities

Early Intervention/Youth Development:                                                     Early Intervention/Youth Development:                                                     
The Municipal Youth Services SystemThe Municipal Youth Services System

U i l P iU i l P iUniversal Prevention:Universal Prevention:

Recreation PartnershipRecreation Partnership



20142014 2015201520142014
ModifiedModified

20152015
RecommendedRecommended $ Change$ Change % Change% Change

Expenditures $1,463,723 $1,386,693 ($77,030) -5.26%

R $522 469 $382 431 ($140 038) 26 80%Revenues $522,469 $382,431 ($140,038) -26.80%

Net Local $941,254 $1,004,262 $63,008 6.69%



Planning and 
Coordination          
Including Grant 

Services

Recreation 
Partnership

Municipal 
Youth 

Services 
Systemy

Contracted 
Agencies



The foundation The foundation of the of the youth youth 
services departmentservices department

•• 6 FTEs in 2014 6 FTEs in 2014 (2  supported (2  supported via grant via grant 
servicesservices))

•• Liaisons Liaisons across across youth  serving human youth  serving human 
services organizationsservices organizationsservices organizationsservices organizations

•• Technical assistance and trainings for youth Technical assistance and trainings for youth 
services providers, organizations, and services providers, organizations, and 
municipalities   municipalities   

•• Monitor of program Monitor of program quality  quality  

•• Provides research Provides research & planning services for & planning services for 
youth in Tompkins Countyyouth in Tompkins County

•• Runaway and Homeless Youth CoordinatorRunaway and Homeless Youth Coordinator

•• Youth Youth Employment Employment Coordination Coordination 

•• Encompasses Grant Services Encompasses Grant Services pp



2012 2013 2014
2015

Target
2015 
Rec.

#
Change

% 
Change

5.50 5.25 6.00 4.50 5.50 0.50 8.33%



Supported in Tenative Budget
Page OTR Req. Req. Rec. Rec.

# # Priority OTR Source OTR Source Purpose

4-
369

56 1 $76,647 Target $38,324 Target

Support/maintain Youth 
Bureau Planner position4 56 1 $38 323 One time Bureau Planner position4-

369
56 1 $38,323 One-time

NOT Supported in the Tenative Budget
Page 

#
OTR

# Priority
Req. 
OTR

Req. 
Source

Rec. 
OTR

Rec.
Source Purpose

4-
371

59 4 $10,910 One-time $0 One-time

Support TCYSD serving 
as conduit for trainings4-

371
59 4 -$10,910 Rollover $0 Rollover

371



Planning and CoordinationPlanning and Coordination
AppropriationsAppropriations

$700,000

$564,205
$618,457

$484,305 $495,215$500 000

$600,000

$519,900

$376,535
$300 000

$400,000

$500,000

$376,535

$200,000

$300,000

$0

$100,000

* Includes recommendation of OTR 59

2011 2013 2014 2015 2015* 2016**

** Projected 2016 under current recommendations



Youth Development Programs Youth Development Programs 
•• 70+ volunteers on youth planning groups70+ volunteers on youth planning groups

•• Over 2,000 Youth Served AnnuallyOver 2,000 Youth Served Annually

•• Major Program Provider: CCE Rural Major Program Provider: CCE Rural 
Youth ServicesYouth Services

•• Studied the System in 2013 to reaffirm Studied the System in 2013 to reaffirm 
needs and prioritiesneeds and priorities

•• High need of employment skill High need of employment skill 
development & employment development & employment 
opportunities for first time youth opportunities for first time youth 
employment experiencesemployment experiences

•• 2014 k d b  ll b ti   2014 k d b  ll b ti   •• 2014 marked by collaboration among 2014 marked by collaboration among 
programming in the Ithaca City School programming in the Ithaca City School 
District District 

•• Rising costs for service provisionRising costs for service provisionRising costs for service provisionRising costs for service provision



Supported in the Tenative Budget
Page OTR Req. Req. Rec. Rec.g

# # Priority
q

OTR
q

Source OTR Source Purpose

4-
370

57 2 $30,000 Target $30,000 One-time Maintain and grow youth 
employment 
opportunities opportunities 
programming

4-
371

58 3 $16,464 Target $16,464 Target Support/maintain 
Municipal Youth Services 
SystemSystem



Municipal Youth Services System Municipal Youth Services System 
AppropriationsAppropriations

$400,000

$335,958

$300,000

$350,000

,

$178,024
$200,806

$211,107

$200,000

$250,000

$180,893 $181,107

$100,000

$150,000

$0

$50,000

* Projected 2016 (based on 2015 one-time funding)

2009 2011 2013 2014 2015 2016*



CountyCounty--wide services provided via wide services provided via 
Requests for FundingRequests for Funding

•• The Advocacy Center: Youth Services for The Advocacy Center: Youth Services for The Advocacy Center: Youth Services for The Advocacy Center: Youth Services for 
Victims of Sexual Abuse and Dating ViolenceVictims of Sexual Abuse and Dating Violence

•• Child Development Council: TP3Child Development Council: TP3

•• Cornell Cooperative Extension: 4Cornell Cooperative Extension: 4--H Urban H Urban 
OutreachOutreach

•• Berkshire Farms: Bridges for Youth and Berkshire Farms: Bridges for Youth and 
FamiliesFamilies

•• Ithaca Youth Bureau: Youth Employment Ithaca Youth Bureau: Youth Employment Ithaca Youth Bureau: Youth Employment Ithaca Youth Bureau: Youth Employment 
ServicesServices

•• Ithaca Youth Bureau: Big Brothers/Big SistersIthaca Youth Bureau: Big Brothers/Big Sisters

•• Ithaca Youth Bureau: Recreation Support Ithaca Youth Bureau: Recreation Support 
ServicesServices

•• Learning Web: Community and Careers Learning Web: Community and Careers 
Exploration and Apprenticeship ProgramExploration and Apprenticeship Program

•• Learning Web: Youth OutreachLearning Web: Youth OutreachLearning Web: Youth OutreachLearning Web: Youth Outreach



Supported in the Tenative Budget
Page 

#
OTR

# Priority
Req. 
OTR

Req. 
Source

Rec. 
OTR

Rec.
Source Purpose

4-
372

60 5 $10,775 One-time $10,775 One-time

Close funding gap
4-

372
60 5 -$10,775 Rollover -

$10,775
Rollover



Contracted Agencies Contracted Agencies 
AppropriationsAppropriations

$889 689
$1,000,000

$889,689

$750,008 $715,711
$800,000

$900,000

$1,000,000

$665,480
$702,056 $691,281

$500,000

$600,000

$700,000

$300,000

$400,000

$ ,

$0

$100,000

$200,000

* Projected 2016 (based on 2015 one-time funding)

2009 2011 2013 2014 2015 2016*



Supported in the Tentative Budget
Page 

#
OTR

# Priority
Req. 
OTR

Req. 
Source

Rec. 
OTR

Rec.
Source Purpose# # Priority OTR Source OTR Source Purpose

4-
369

56 1 $76,647 Target $38,324 Target

Support/maintain Youth 
Services Planner position4- 56 1 $38,323 One-time4

369
$ ,

4-
370

57 2 $30,000 Target $30,000 One-time Maintain and grow youth 
employment 
opportunities opportunities 
programming

4-
371

58 3 $16,464 Target $16,464 Target Support/maintain 
Municipal Youth Services 
System

4-
372

60 5 $10,775 One-time $10,775 One-time

Close funding gap
4 60 5 $10 775 R ll R ll4-

372
60 5 -$10,775 Rollover -

$10,775
Rollover



Page # OTR # Priority Expense Revenue Net 
L l

PurposeNOT Supported in the Tenative Budget
Local

0 0 0
Page 

#
OTR

# Priority
Req. 
OTR

Req. 
Source

Rec. 
OTR

Rec.
Source Purpose

4-
371

59 4 $10,910 One-time $0 One-time

S t TCYSD i  371 Support TCYSD serving 
as conduit for trainings4-

371
59 4 -$10,910 Rollover $0 Rollover





Tompkins CountyTompkins County

Youth Services: Youth Services: 
Recreation Partnership

2015 Budget2015 Budget



Recommended BudgetRecommended Budget

2014
Modified

2015
Recommended $ Change % Change

Expenditures $ $ $Expenditures $245,332  $245,933  $601  0.24%

Revenues $183,999  $183,999  $0  0.00%

Net Local $61,333  $61,934  $601  0.98%



Major InfluencesMajor Influences

 Increasing operating costs Increasing operating costs
 Transportation increases
 Rise in minimum wage

27



Over‐Target Requests NOT 
Supported by the Tentative Budget

Page 
#

OTR
# Priority

Req. 
OTR

Req. 
Source

Rec. 
OTR

Rec.
Source Purpose

4 381 61 1 $6 752 Target $0 Target Increase for maintenance of4‐381 61 1 $6,752 Target $0 Target Increase for maintenance of 
Recreation Partnership 
effort4‐381 61 1 ‐$5,514 Target $0 Target

OTR Amount Requested = $1,238 


