Tompkins County

County Clerk

2015 Budget




Recommended Budget

2014 2015
Modified | Recommended | $ Change | % Change

Expenditures  $1,524,146 $1,513,659 ($10,487) -0.69%
Revenues $1,062,613 $1,109,534 $46,921 4.42%
Net Local $461,533 S404,125 ($57,408) -12.44%

Co Admin Target for County Clerk,

DMV, Records & Central Services



Full-Time Equivalents

2015 2015 # %
2012 2013 2014 Target Rec Change | Change

18.00 19.00 19.00 19.00 19.00 0.00 0.00%



Over Target Requests Supported by

the Tentative Budget

No OTRSsS



NYS Archives Shared Services Grants

e 2012 —$143,307 shared services grant
with 6 towns

e 2013 - $150,000 to include the
remaining 3 towns and the City of Ithaca

e 2014 — $150,000 to include the 6
villages and TCSWSD

 \WWe have received over 1.4 million
dollars in grant funding!




Tompkins Shared Services Electronics
Records Repository

Laserfiche

e Smarter




We currently have all of our towns(9), villages(6),
TCSWCD and the City of Ithaca utilizing our county-
hosted digital archiving solution. We have
established a user group, by-laws, a governance
structure and are establishing policy and
procedures. The entire project has been covered by

grant funds. Our user group has also worked on
eliminating redundancies between the local
governments.




The Records Storage Bunker




Bunker Grand Opening

County Officials Tour Paper, Microfilm
and Electronic Storage Bunkers




YouTube Video — Records
Management

You (D

Transparant BM In Action — Trust Ma, Yau
Will Lowe ]~ - -
[=mpkins
U EYE N

Tompkins County: Transparent Records Management in Action




Congratulations 2014 Digital Counties
Survey Winners!

Up to 150,000 Population Category
« 6th Tompkins County, NY
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In the News - Laserfiche

2 Hot Topics From Empower 2014 - Windows Internet Explorer [ Il
sk '

You can have the best
software in the world, but if
the end user isn't comfortable

with it, they won't use it.

Maureen Reynolds
Deputy County Clerk

Tompkins County, NY

TP ’:\.‘ - bbbl bt errc o Al e L
] @ @ > 10/39 7%
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In the News - PRWeb

@ PRWeb

i Wzl roew Waarun

Tompkins County, NY, Clerk Goes Green with E-Recording

Hmrw*kn:-qmnddmwdnmmfwhucuu-wmﬁﬁwﬁﬂthlhﬁrzﬁrdﬁ:
affice “go green ™ and red iF by wnmg less paper while saving cusiomers
rime and moray on doecumant mm‘dmg.

ITHACA, MY (FEWES) Movember 18, 1013 -- Tomsplkise (Cowsty Clerk has oopd sed o Faster, pagp
way for costonyers to hanve lapd docmenis ded by nmng 5 difile’s el ding dmpEl
serace, belpong the cherk "= office “po mreen” winle savimg o e anad

TWhen aiked why her affice decided jo viart e-recording. Tomphans' Depury County Clerk Mauresn Revnolds
amd, “Why wonlds't we do 7 [f 15ves ua staff tume by not havmp to scan and mdex the documents, and sven
theaph we bove & policy af pnocevime and efiwnmmp docunsenis the ame day we seceive them i now allews s
o b even quicker Addsonally, we don’t have o process the checks and scan them io the bank for ouwr deposii
The fonds pow jest *magically appsar” in oo bank acooons ™

Through Simphifile’s secure, web-bazed recordme zermce, costomers such a3 tetie compaenes, real estase
lawyer, bask:, and ben filers cam sebamat theu docaments slectromcally for recording a3 well ay their recordmg
fees. to the county slectromcally v Automated Cleaning House (ACH), shinunating the need o send papesr
wan gamsls seed checks thorough the sl

“So far everything has bean preat Everything i | o 2 for v " 3 [E-
Recordmg] allows us fo reduce omr carbon footpnet, mave taxpayer money and allow oor siaff o wook mone
.'Rn-mﬂnmﬂd.“w:nlm:-md-lﬂncl.bt'l‘ wbﬂ-lmmuwhatmtr!luﬂv o

county cars are bybnds, our pewer cousty k are LEED 8 and utilaze solar panels We shounated
the peed for 4 records shorage buddemp by ithe ty of our papes records, which wan apgeroxissiely
5000 bommes

Tompkees En-:d.j'}mnslﬁ addrironall recondmmg unsdictbons w= Hew Yok that have :Iz'ﬂ--r-cu'lin',

o e clexlc 'y offfce "3 e b

IEIcE.

“Curnng down on papet wmmhwwm—mumm e il cmsbomer

arw soane of the bk ggpes bansfiss that coms wth ™ said P i of Sirmplfils Paul Chiffoed. “Wa'rs
Elad o see that cur service m Tompioe:s County has helped ocomtribote to their geals o poang ‘paperiecs” for the
soviromment "

“If vou can scan st, we will take ot " zasd Revnalds mpadng the tvpes of the docmments that can be submstted
fiow e-recordmp.

For mose sfnrmabice shout g yecopding on Tompkees Cousiy eall B00-460-5657 or wesit wmplifils oo
About Smeplafile

MB*“Ihﬁﬂﬂﬁmmm“\“mﬁ Sumphifile suppart=
ds of = "] nchading tatls comg , sk s, bisn fllers, snd othss
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In the News - Workflow

County Couart System Goes Paperiess and Molbule Pape 1| of 2
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In the News - Baseline

MUY Conmtyr Fleaps B an Molales Becords Poflann mesners Papes 1 of 2

Baseline
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In the News — CIO Insight
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In the News — UBM Future Cities
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In the News — General Code
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In the News - GCN

Technology.

|| a»
il W U

County digitizes 200 years of records — and stays on
budget

Four years ago, Tompkins County in upstate New York had to make a decision on what to do with nearly
200 yeaars of paper records. Tha vintage county library building where old records ware storad was being
repurposed, and a new home had to be found for more thian 9,000 boxes of documents.

Financially, the decision turned out to be simple, said IT director Greg Potter. The county already had
begun using some digital documents in the mid-2000s, so digitizing existing records was an option. And
building a new records storage center for paper documents would cost an estimated $& million. “We did a
cost comiparison for digitizing the records we had and that came out to $500,000.”

With $600,000 in state grants, the county began scanning and digitizing documents in 2010, and two years
later had converted 13 million records into electronic files. “It wasn’t as bad as | thought it was going to
be,” said Deputy County Clerk Maureen Reynolds. “And it was cheaper than | thought it was going to be.”

The files now are held on mirrored storage-area networks in two county data centers. If additional grant
funding comes through as expected in the coming year, the next step is to mowe the electronic recerds to
nearby secure, climate-controlled digital storage facilities. The space is being converted from Cold War-era
military bunkers by Finger Lakes Technology Group (FLTG), a local networking company.

Tompkins County is at the southern tip of Cayuga Lake and has a population of about 105,000. Ithaca, the
county seat, is a college town, with Cornell University and Ithaca College the largest employers. Most of the
paper records maintained by the county go back only to the 1970s, but some date to 1817.

Just as important as technology in successfully moving from a paper to a digital environment is business
analysis, said Katie Burke, government program manager for Laserfiche, the company that provided
content management software for the conversion.

“The challenge is imagining the business process in a digital way,” Burke said. “Tompkins County has been

»”
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