2015 Budget Retreat

April 29, 2014



Economic and Fiscal Indicators
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Unemployment
improving, but
remains elevated

2,600 jobless in March
(24% more than 2008)
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Consumer
confidence
relatively steady

Significant
Improvement
over past 3 years



Stock Market

18,000

+6,000 Dow Jones up
14,000 11% from 1
12,000 year ago
10,000

8,000 101% higher than
6 000 April 2009
4,000

2,000

mmmmmmmmmmmmmmmmm



w30 - —— -2

$35

$30

$25

$20

$15

510

S5

County’s Share of Sales Tax

2008 2009 2010 2011 2012 2013

Sales Tax Up
2.5% in 2013

1.2% growth
in 1Q 2014

+7% since 2008



Monthly Food Stamp Cases, 2006-2014
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Safety Net cases
rapidly rising

Up 16% vs. 2013
and 23% vs. 2012

County pays 71%



Children in Placement
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Jail Board-Out and Medical
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$500,000 Jail Board-Out &
Medicaid Costs
400,000 up 44% since
$300,000 2010
$200,000 |\ / 24% hi :
o higher in
$100,000 \/ 2013, due Iargely
to Medical costs

S0

2009 2010 2011 2012 2013

===Board-Outs Medical ===Total



800

700

600

500

400

300

County Workforce (FTEs)

A YN

O

T
c
©

IIIIIIIIIIIIIIII

2 8 3 8 2 &8 2 &8 3 8 2 ®8 3 ® 2 ©

April roster flat
from 2013

7% (54 FTEs)
below July 2008
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Pension rates
peaked in 2013
at 21%.

Forecast at 18%
in 2015



Assumptions



Assumptions

Most human service caseloads will plateau at
elevated levels

— Safety Net growth projected at 7.7%

— Medicaid down due to ACA savings
No major cuts in State aid in 2013-14
Sales tax continues to grow at modest 1.5% rate

No inflationary impact on spending



Assumptions

Restrained Wage growth

Pension rate at 18% (down from 20.1%)
Health costs up 8%

Capital spending up equivalent of 1/2% of levy
Town plowing reimbursements up $169,000

Loss of S80,000 in Finger Lakes Library rent



Assumptions

* AES/CPP PILOT down by $96,000

e College Chargebacks at 2013 level (up $85,000
over 2014 budget)

e Jail board-outs and medical at 5-year weighted
average (up $138,000 over 2014 budget)



Assumptions

e Agency funding

— $140,000 to close Library structural deficit with
target vs. County reserves

— $100,000 increase to TCAD per 2013 agreement

— Restrained increase to TC3 and other sponsored
agencies

— No increase to TCAT (MRT should sustain TCAT)



Major Budget Drivers
(Local Dollars)



Wages and Benefits
(Local Dollars)

2015 S42.69 million

2014 S41.94 million

Local Impact S 0.75 million



Mandates
(Local Dollars)

2015 S22.09 million

2014 S21.86 million

Local Impact S 0.22 million

Increase attributable to increases for mandated College Chargebacks and Jail
board-out and medical expenses.



Capital Program
(Local Dollars)

2015 S5.42 million

2014 S5.20 million

Local Impact  $0.23 million

By policy, levy was to increase by %% to support capital budget. Projection
reduces this to ¥2%--adequate to support all projects in the Updated CIP.



Town Snow Plowing

2015 S0.60 million

2014 S0.43 million

Local Impact  S0.17 million



TCPL Structural Deficit
Funding*

2015 S0.32 million

2014 S0.18 million

Local Impact  S0.14 million

*In 2014, $140,000 of the $320,000 increase in County operating support for TCPL
was funded with County reserves. This slide assumes the County will replace
reserves with target funds in the 2015 budget.



Sponsored Agencies

2015 S5.45 million

2014 S5.34 million

Local Impact  S0.11 million



TCAD Funding

2015 S0.16 million

2014 S0.07 million

Local Impact  S0.10 million



AES/CPP PILOT

2015 S0.41 million

2014 S0.51 million

Local Impact  $0.10 million



TC3 Sponsor Support

2015 S2.87 million

2014 S2.79 million

Local Impact  S0.08 million



Sales Tax

2015 S31.71 million

2014 $31.08 million

Local Impact -S 0.63 million



Summary of Major Drivers

Wages & Benefits S0.75 mil  TCAD Funding S0.10 mil
Capital S0.23 mil  AES PILOT S0.10 mil
Mandates $0.22 mil  TC3 $0.08 mil
Town Plowing $0.17 mil  Finger Lakes & Misc. S0.21 mil
TCPL $0.14 mil  Sales Tax -50.63 mil
Agencies (2%) S0.11 mil TOTAL $1.46 mil-

*Individual entries do not add to total due to rounding



Total Operating and

Capital Gap
Amount Levy Impact
Operating $1.24 mil 2.74%
Capital S0.23 mil 0.50%

Total $1.46 mil 3.24%



Where can spending reductions be
made?



Local Dollars

Mandates

Medicaid
Temporary Assistance

Preventive and Protective
Services

Pre-K & Early Intervention
Assigned Counsel
Outside Colleges

Hospitalization (Incompetent
to stand trial)

Jail Board-outs



Local Dollars Fixed Costs & Obligations

e (Capital Program
* Insurance Reserve
e Utilities and Rent
e TCAT

e TC3

e TCPL

e Jail

* History Center

e Public Safety Communications
Maintenance

e Contingent Fund



Local Dollars Mandated Responsibilities

e Health Department
 Weights and Measures
e Social Services

e District Attorney
 Probation

e Sheriff-Civil

e County Clerk

e Assessment

e Elections

e Personnel




Local Dollars

Discretionary

Emergency Response
Road Patrol

Facilities Maintenance
Highway

Mental Health

Youth Services
Information Technology
Office for the Aging
County Administration
Agencies

Other



Balancing the 2015 Budget



“Controllable” Share of Budget

Fixed Costs

Mandates
Fixed costs and obligations

Locally Controlled Costs

Mandated responsibilities

Discretionary

Total

S21.9 mil
$19.7 mil

$13.8 mil
S26.3 mil

S41.6 mil

S81.7 mil



Closing the 2015 Gap

By Raising Taxes
Budget Gap S 1.46 mil

2012 Tax Levy S45.07 mil

Increase Required 3.24 %



Closing the 2015 Gap

By Cutting Spending
Budget Gap S 1.46 mil

Controllable expenses $40.10 mil

Decrease Required 3.6 %



Closing the 2015 Gap

By Raising Taxes By Cutting Spending

Budget Gap S 1.46 mil | Budget Gap S 1.46 mil
2012 Tax Levy S45.07 mil | Controllable expenses $40.10 mil
Increase Required 3.24 % Decrease Required 3.6 %



* 2.36%

Preliminary Estimate | * Allows levy growth of

of Tax Cap S1.06 million

e Maintenance of Effort

Budget exceeds cap
by $400,082




Scenarios

Levy Growth Spending Spending Impact on
Levy Growth $ Inc/Dec % Inc/Dec $ Homeowner*

0.00% -3.6% -$1,461,973 -$19.94
1.00% $450,685 -2.5% -$1,011,289 -$8.91
2.00% $901,370 -1.4% -$560,604 $2.11
2.36% $1,061,892 -1.0% -5400,082 $6.04
2.50% $1,126,712 -0.8% -$335,262 $7.63
3.00% $1,352,054 -0.3% -$109,919 $13.14
3.24% $1,461,973 0.0% S0 $15.83
3.50% $1,577,398 +0.3% +$115,423 $18.65
4.00% $1,802,739 +0.9% +5340,766 $24.16

*Assumes 2.9% increase in taxable values, and median single family home value rising from $163,000 in 2014 to $165,000 in 2015



Questions and Discussion



