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Individuals Employed in Tompkins 
County, March 2001‐2012
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County Workforce (FTEs)
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Pension Rates as % Of Payroll
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16 000

Stock Market
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AssumptionsAssumptions

• Human service caseloads will plateau atHuman service caseloads will plateau at 
elevated levels 

St t fi h t bili d j t• State finances have stabilized—no major cuts 
in county aid in 2013‐14

• Sales tax continues to grow at modest 2% rate 

• No inflationar impact on spending• No inflationary impact on spending

• 6 additional jail board‐outsj



AssumptionsAssumptions

No impact from looming federalNo impact from looming federal 
budget cuts



Major Budget Drivers



Pension Costs

2013  $8.4 million

2012  $7.6 million

Ch $0 8 illiChange $0.8 million

Local Share 82%

Local Impact     +$0.7 million



Employee and Retiree Health

2013  $9.6 million

2012  $8.9 million

Ch $0 7 illiChange $0.7 million

Local Share 82%

Local Impact     +$0.6 million



Miscellaneous Fringes

2013  $4.3 million

2012  $4.1 million

Ch $0 2 illiChange $0.2 million

Local Share 82%

Local Impact +$0.1 million



Debt Service

2013  $5.1 million

2012  $4.9 million

Local Impact +$0.2 million



Medicaid

2013  $12.2 million

2012  $11.9 million

L l I $ 0 3 illiLocal Impact +$  0.3 million



Jail Medical and Board Outs

2013  $0.5 million

2012  $0.3 million

L l I $0 2 illiLocal Impact +$0.2 million



Other Mandates

2013  $9.9 million

2012  $9.6 million

L l I $0 3 illiLocal Impact +$0.3 million



AES Cayuga PILOT

2013  $0.5 million

2012  $0.7 million

L l I $0 2 illiLocal Impact     +$0.2 million



Wages (Local Share)

2013  $30.9 million

2012  $31.2 million

L l I $ 0 3 illiLocal Impact      ‐$  0.3 million



Sales Tax

2013  $30.6 million

2012  $29.2 million

L l I $ 1 4 illiLocal Impact ‐$  1.4 million



Summary of Major Drivers

Item Local Impact

Pension $0 7 mil

Item Local Impact

Sales Tax ‐$1.4 milPension $0.7 mil

Health $0.6 mil

Misc Fringes $0 1 mil

Wages ‐$0.3 mil

TOTAL ‐$1.7 mil

Misc. Fringes $0.1 mil

Debt Service $0.2 mil

Medicaid $0 3 mil Projected Gap: $0 9Medicaid $0.3 mil

Other Mandates $0.3 mil

Jail Board Outs $0 2 mil

Projected Gap:  $0.9 
million

Jail Board‐Outs $0.2 mil

AES PILOT $0.2 mil

TOTAL $2 6 milTOTAL $2.6 mil



MandatesLocal Dollars Mandates
• Medicaid
• Temporary Assistance• Temporary Assistance
• Preventive and Protective 

Services 29%

• Pre‐K & Early Intervention
• Assigned Counsel
• Outside Colleges
• Hospitalization (Incompetent 

to stand trial)to stand trial)
• Jail Board‐outs



Fixed Costs & ObligationsLocal Dollars Fixed Costs & Obligations

• Insurance Reserve
C i l P• Capital Program

• Facilities – Utilities and Rent
• Contingent Fund

29%
• Contingent Fund
• TCAT
• Jail
• TC3
• History Center
• Public Safety Communications 

Maintenance

23%



Mandated ResponsibilitiesLocal Dollars Mandated Responsibilities

• Health Department
• Weights and Measures
• Social Services

Di t i t Att
29%

• District Attorney
• Probation
• Sheriff‐Civil 
• Assessment
• Elections22%
• Personnel23%



DiscretionaryLocal Dollars Discretionary

• Emergency Response

29%26%

• Road Patrol
• Facilities Maintenance

Hi h• Highway 
• Public Library
• Mental Health

22%

Mental Health 
• Youth Services
• Information Technology

23%
gy

• Office for the Aging
• County Administration
• Agencies
• Other



B l i h 2013 B dBalancing the 2013 Budget



“Controllable” Share of BudgetControllable  Share of Budget

Fixed Costs $41 2 milFixed Costs $41.2 mil
Mandates $22.7 mil
Fixed costs and obligations $18.5 milg $

Locally Controlled Costs $37.8 mil
Mandated responsibilities $17.3 mil
Discretionary $20.5 mil

Total $79.0 mil 



Closing the 2013 GapClosing the 2013 Gap

By Raising Taxes By Cutting SpendingBy Raising Taxes
Budget Gap $  0.9 mil

$

By Cutting Spending
Budget Gap $  0.9 mil

$2012 Tax Levy $42.2 mil

Increase Required 2.2%

Controllable expenses $37.8 mil

Decrease Required 2.4%



ScenariosScenarios
Levy

Growth % Levy Growth $
Spending
Inc/Dec %

Spending  
Inc/Dec $

Impact on 
HomeownerGrowth % Levy Growth $ Inc/Dec % Inc/Dec $ Homeowner

0% $0 ‐2.4% ‐$920,159 $0

1% $422,208 ‐1.3% ‐$497,951 $10.67

2% $844,416 ‐0.2% ‐$75,743 $21.34

2.2% $920,159 0.0% $0 $23.26

3% $1,266,624 0.5% $346,465 $32.01

4% $1,688,832 1.6% $768,376 $42.68

5% $2,111,040 2.7% $1,190,881 $53.35



Beyond Maintenance of EffortBeyond Maintenance of Effort



Examples of Additional NeedsExamples of Additional Needs

Major Examples—Pressure Points Cost Levy Impact

Personnel

ITS – Deputy $100,000 0.24%

$Highway ‐MEO $  61,000 0.14%

Sheriff – Support Staff $  68,000 0.16%

Training ($100/employee) $ 60 000 0 14%Training ($100/employee) $  60,000 0.14%

Youth – State aid losses $67,000 0.16%

Highway Materials $200,000 0.47%

Library – Status Quo Personnel $105,000 0.25%

TCAD $100,000 0.24%

2% COLA – Sponsored Agencies $168,376 0.40%

TOTAL $929,376 2.20%



Scenarios 
Levy

Growth % Levy Growth $
Spending
Inc/Dec %

Spending  
Inc/Dec $

Impact on 
Homeowner

0% $0 2 4% $920 159 $00% $0 ‐2.4% ‐$920,159 $0

1% $422,208 ‐1.3% ‐$497,951 $10.67

2% $844,416 ‐0.2% ‐$75,743 $21.34

2.2% $920,000 0.0% $0 $23.26

3% $1,266,624 0.5% $346,465 $32.01

3.5% $1,477,728 1.5% $557,569 $37.35$ , , $ , $

4% $1,688,832 1.6% $768,376 $42.68

4 4% $1 849 535 2 5% $929 376 $46 744.4% $1,849,535 2.5% $929,376 $46.74

5% $2,111,040 2.7% $1,190,881 $53.35



Scenarios
Levy

Growth % Levy Growth $
Spending
Inc/Dec %

Spending  
Inc/Dec $

Impact on 
Homeowner

0% $0 2 4% $920 159 $00% $0 ‐2.4% ‐$920,159 $0

1% $422,208 ‐1.3% ‐$497,951 $10.67

2% $844,416 ‐0.2% ‐$75,743 $21.34

2.2% $920,000 0.0% $0 $23.26

3% $1,266,624 0.5% $346,465 $32.01

3.5% $1,477,728 1.5% $557,569 $37.35$ , , $ , $

4% $1,688,832 1.6% $768,376 $42.68

4 4% $1 849 535 2 5% $929 376 $46 744.4% $1,849,535 2.5% $929,376 $46.74

5% $2,111,040 2.7% $1,190,881 $53.35



Recommendation‐Target and Maximum  
Levy

Growth % Levy Growth $
Spending
Inc/Dec %

Spending  
Inc/Dec $

Impact on 
Homeowner

0% $0 2 4% $920 159 $00% $0 ‐2.4% ‐$920,159 $0

1% $422,208 ‐1.3% ‐$497,951 $10.67

2% $844,416 ‐0.2% ‐$75,743 $21.34

2.2% $920,000 0.0% $0 $23.26

3% $1,266,624 0.5% $346,465 $32.01

3.5% $1,477,728 1.5% $557,569 $37.35$ , , $ , $

4% $1,688,832 1.6% $768,376 $42.68

4 4% $1 849 535 2 5% $929 376 $46 744.4% $1,849,535 2.5% $929,376 $46.74

5% $2,111,040 2.7% $1,190,881 $53.35



Recap of RecommendationRecap of Recommendation

• Target:Target:
– “Maintenance of Effort” budget
Establishes departmental spending targets– Establishes departmental spending targets

– Allows status quo in all departments
B d 2 2% i i t l– Based on 2.2% increase in tax levy

• Maximum
– Ceiling on over‐targets recommended by 
Administrator

– Not to exceed 3.5% tax levy increase



Questions and DiscussionQuestions and Discussion 


