
Tompkins Community Actionp y

2014 Budget



TCAction Original RequestTCAction Original Request

2013
Modified

2014 
Agency 
Request

OTR
$ Change

Request

Expenditures
156,283 206,283 50,000

Federal Sequestration cuts to the funding that  
support the Federal Programs which TCAction 

l k l ff dimplements in Tompkins County negatively affected 
revenues to direct programming and indirect 
programming in the amount of $651,452. We hope 
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p g g , p
the our presentation will allow you to vote yes to our 
OTR of $50,000.



Recommended BudgetRecommended Budget

2013
M difi d

2014 
R d d

$ Change % Change
Modified Recommended

ExpendituresExpenditures
156,283 181,283 *25,000 16.00%

Revenues 0 0 0 0.00%

Net Local 156,283 181,283 *25,000 16.00%

* TCA i OTR i i l i $50 000
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* TCAction OTR original request is $50,000



Major InfluenceMajor Influence

The sequestration of monies to support existing 
Federal Programs which TCAction has 
implemented in Tompkins County affected 
revenues to direct programming and indirect 
programming in the amount of $651 452programming in the amount of $651,452.     

$487 991 Program Funding loss$487,991 Program Funding loss

$ 107,358 Administrative loss = 22% 
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Local Community SupportLocal Community Support

Federal Grants require a local community match to ensure 
h h i l d b h F d l G ithat the programs implemented by the Federal Grantee, in 
this case TCAction, are supported in the local community 
(County of Tompkins). 

The OTR will be used to support the programs and the 
d i i i f i f h h iadministrative functions of those programs that TCAction 
administers for individuals and families in Tompkins County 
with incomes at or below 125% of poverty.  p y
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Poverty GuidelinesPoverty Guidelines

TCAction serves the most vulnerable households in 
Tompkins County

HHS 2013 POVERTY GUIDELINES 

# of persons in 
household 100% 125%

For families/households with more than 
8 persons, add $4,020 for each additional 
person. 

1 11,490 14,3631 11,490 14,363

2 15,510 19,388

3 19,530 24,413
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4 23,550 29,438



Effect if OTR is not grantedEffect if OTR is not granted

• Loss of Federal Grants which require a  local community match; 
negatively impacting over 7000 individuals with very low incomes in 
Tompkins County. 

• TCAction has been able to absorb the County cuts to our funding 
over the past few years due to our successful implementation of 
American Reinvestment and Recovery Act (ARRA) funding. 
County Target Awards/TCAction Revenue (less County dollars)

2006 $173,045$5,036,821
2007 178,236 5,674,740
2008 183,583 4,765,321
2009 183,583 4,816,417
2010 172,109   16,027,891
2011 160 233 9 146 8452011 160,233 9,146,845
2012 156,292 5,773,583
2013 156,283 5,765,685 6



LeveragingLeveraging

We no longer have the monitory support for the programs through 
ARRA and believe that our successful implementation of these 
programs in Tompkins County warrants an OTR of $50,000 request.   
For every Tompkins County dollar awarded to TCAction programming 
for individuals and families with low incomes we leverage $36.90 from 
federal, state and private funders to bring into Tompkins.

$36.90

$1
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Over Target Requests Supported by 
the Tentative Budget

Page # OTR # Priority Expense Revenue Net 
L l

Purpose
Local

5‐70 49 1 *25,000 0 *25,000 Offset losses in Federal 
Funding

* TCAction OTR original request is $50,000
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2012 Statistics at a Glance2012 Statistics at a Glance

• 98 full time staff at TCAction (Living Wage provider for 10+ years)
• 17 part time staff at TCAction (Living Wage provider for 10+ years)
• 334 volunteers contributed 1704 hours of support to TCAction• 334 volunteers contributed 1704 hours of support to TCAction 

programming
• 15 member private, non‐profit, tripartite Board of Directors and 

active Head Start Policy Council providing parents and guardiansactive Head Start Policy Council providing parents and guardians 
program planning and leadership opportunities 

• 7011 individuals in 2533 families benefitted from economic 
opportunities provided by TCActionopportunities provided by TCAction 

• 2509 Male, 3149 Female (Program Participant Head of Household)
• 840+ families participating in TCAction programs were single parent 

householdshouseholds
• TCAction provided local landlords with $7,366,698 in rental 

subsidies (statistics: 10/01/11‐09/30/2012)
9



Poverty to HopePoverty to Hope

• 273 housing units received assistance through TCAction’s Energy Assistance 
Programs

• 346 children and their families received high quality developmentally 
appropriate educational opportunitiesappropriate educational opportunities

• TCAction provided over 79,400 healthy meals and snacks to children 
(providing 2/3 of daily nutritional needs

• 120 families received over 6000 seedlings and gardening education through• 120 families received over 6000 seedlings and gardening education  through 
TCAction’s Victory Garden project

• 153 unemployed Tompkins County residents obtained a job with TCAction’s 
assistance.

• 24% of our current Head Start workforce are former Head Start parents
• TCAction worked with 111 partner organizations to expand resources and 

opportunities to achieve customer outcomes
• TCAction staff participated in 3413 hours of training to improve capacity and 

service quality
(statistics: 10/1/2012 to 9/30/2013)
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Goals for 2014Goals for 2014

• Working with the Tompkins County Community Housing 
Affordability Program, TCAction will complete a feasibility study for 
the development of additional supportive housing, child care and 

i i i i f f ili d i d d htraining opportunities for young families and independent youth; 
targeting youth aging out of foster care (and application for funding)

• Through the Foster Care Partnership with Tompkins County DSS 
C i ill ll hild d d d h i f ili iTCAction will enroll every child 5 and under and their families in 
Head Start and Early Head Start programming

• TCAction will Increase energy efficiency activity in municipalities, 
l i d i h hrental units and with homeowners 

• 100% of TCAction programs will be fully integrated into MILES 
Technologies Centralized software resulting in single point of entry 
f ll d i d lifor program enrollment and service delivery outcomes 

• Participate in the NYS Community Action Agency Poverty to 
Opportunity Tour 2014 with a stop in Tompkins County
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