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2014 Budget



Recommended BudgetRecommended Budget

2013
M difi d

2014 
R d d

$ Change % Change
Modified Recommended

Expenditures 1,172,969 1,176,236 3,267 0.28%

Revenues 383,814 387,396 3,582 0.93%

Net Local 789,155 788,840 ‐315 ‐0.04%
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Major Initiatives for 2014Major Initiatives for 2014

1. SmartWork project on “Contracts”
2. QuickBooks Set-up – for Consortium Q p

business
3 Lawson HR/Payroll System – upgrade3. Lawson HR/Payroll System upgrade
4. TimeForce electronic timesheet input
5 G “li ” ith P t ti ti5. Go “live” with new Pentamation accounting 

software by year-end
6. New Systems East tax collection software
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Full-Time EquivalentsFull Time Equivalents

2011 2012 2013 2014 2014 # %2011 2012 2013 2014
Target

2014 
Rec

#
Change

% 
Change

11.00 11.00 11.00 11.00 11.00 0.00 0.00%
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Over Target RequestsOver Target Requests

Page # OTR # Priority Expense Revenue Net 
L l

Purpose
Local

0 0 0

N OTRNo OTRs

4


